

: .OTLAND PUBLIC UBkARV 
MUrOfiMA'P^Pf DUI^ 

wRroerTWintf 


CROWLEY, MILNER 
AND COMPANY 
DETROIT 



ANNUAL REPORT 

JANUARY 31, 1942 









Officers 


Daniel J. Crowley 
President 

James H. Crowe 

Vice-President and Secretory 

Jay D. Runkle 
Vice-President and General Manager 

James H. Chamberlain 

T reasurer and Assistant Secretary 


Board of Directors 


Cloud L. Cray 
James H. Crowe 
Daniel J. Crowley 
Mrs. Jennie E. Crowley 
W. Thomas 


Harry A. McDonald 
Stewart E. McLaren 
Jay D. Runkle 
Louis C. Wurzer 
ZurSchmiede 









To the Stockholders of 

CROWLEY, MILNER AND COMPANY 


The consolidated balance sheet and statements of profit and loss and surplus 
showing the financial condition of the Company at January 31,1942, and the results 
of operations for the fiscal year ended at that date, are presented herewith. 

It will be noted from the consolidated profit and loss statement that the profit 
for the year, before provision for post-war adjustments, amounted to $463,595.23 
which compares with a net loss of $289,930.44 for last year. An analysis of stock at 
inventory time this year showed that 3.6% of the total inventory investment was 
represented by merchandise over one year old, while the comparable figure for 
the previous year was 10.1%. Nevertheless, having in mind the inventory and 
other losses which were sustained in the period of readjustment following the last 
war, the management has felt that, under present conditions, it was advisable to 
provide a special reserve for post-war adjustments of $125,000.00 by a charge of 
that amount against the operations of the year just ended, thus making the net 
profit for the year $333,595.23. 

The Company has no federal income tax to pay on the profit for the year ended 
January 31, 1942, for the reason that the operating losses of the two preceding 
years more than offset the profit for the year just ended. 

Net sales increased from $11,397,802.39 to $13,720,245.97, a gain of 20.38%. 
Working capital increased to $3,466,594.43 from $2,910,921.15 at the close of the 
previous year. The increase in working capital which has been accomplished 
through the profitable operations of the past year has been invested to a substan¬ 
tial extent in heavier inventories of merchandise. The need for higher inventories 
arises partly from the larger volume of business being done, and partly because 
market conditions require that deliveries of advance season merchandise be 
accepted earlier than under normal conditions. 

Under present circumstances, it is the opinion of the management and the 
board of directors that the interests of all concerned are best served by retaining 
the profit for the past year in the business as additional working capital, rather 
than to pay any part of it out in the form of dividends. 

It will be noted from the consolidated balance sheet that at January 31, 1942, 
the Company held in the treasury its own debentures having a principal amount 
of $262,000.00 which debentures had been purchased in previous years for future 
sinking fund requirements. On April 1,1942, $148,500.00 principal amount of these 
debentures were deposited with the trustee to meet sinking fund requirements 
for the fiscal year ended January 31, 1942. 

Since the close of the fiscal year, sales have been improving at a satisfactory 
rate. However, it should be borne in mind that the prospect is for increasing 
shortages in many lines of civilian goods. The management is stressing the de¬ 
velopment of those departments least likely to be affected by wartime restrictions 
in a vigorous effort to overcome the handicaps thus imposed. 

Yours very truly, 



April 2, 1942. 


President. 








Consolidated. 

CROWLEY, MILNER AND C 

January 


CURRENT ASSETS 


ASSETS 


Cash on hand and on deposit . $ 560,948.80 

Accounts receivable: 

Deferred payment accounts (including installments of 
approximately $37,000.00 due after one year) . $1,771,144.07 

Charge accounts . 904,817.98 

Debit balances against vendors . 24,653.80 

$2,700,615.85 

Less reserve . 200,000.00 2,500,615.85 


Inventory on hand and in transit—at lower of cost or market as 
determined by retail inventory method. 1,963,500.08 

TOTAL CURRENT ASSETS $5,025,064.73 


INVESTMENTS AND OTHER ASSETS 

Miscellaneous notes and accounts, investments, and insurance 
deposits, less reserve of $5,000.00 . $ 37,933.35 

Claim against closed bank, less reserve of $25,000.00. . 4,873.71 

Real estate not used in operations—at cost, less reserve of 
$27,472.99 for depreciation and reserve of $125,000.00 for 

revaluation . 55,634.76 98,443.82 


PROPERTY, EQUIPMENT, AND LEASEHOLD IM¬ 
PROVEMENTS—at cost, less reserves for depre¬ 
ciation and amortization. 

Land . $ 90,000.00 

Building on owned land...$ 200,000.00 

Buildings and improvements on leased land.... 4,535,701.18 
Furniture and fixtures and delivery equipment. 844,235.00 


$5,579,936.18 

Less reserves for depreciation and amortization. 3,463,355.97 2,116,580.21 2,206,530.21 


LEASEHOLDS AND GOOD WILL. . 1.00 

DEFERRED CHARGES | 

Unexpired insurance premiums, supply inventory, 
and prepaid expenses . 131,458.93 


Note A—On April 1, 1942, $148,500.00 principal amount of 
the debentures held for future sinking fund requirements were 
deposited to meet sinking fund requirements for the fiscal year 
ended January 31, 1942. 

Note B—Unpaid cumulative dividends on prior preference 
stock amounted to $10.50 per share, or a total of $326,550.00. 


$7,461,548.69 


































I Balance Sheet 

OMPANY AND SUBSIDIARY 

31 , 1942 

LIABILITIES 

CURRENT LIABILITIES 

Note payable to bank. $ 200,000.00 

Accounts payable, payrolls, rent and taxes. 1,337,351.55 

| Accrued interest on 1946 debentures. 16,128.75 

5 * 6 % sinking fund debentures, due November 1, 1937, including accrued 
Interest of $990.00 . 4,990.00 

TOTAL CURRENT LIABILITIES $1,568,47030 
SINKING FUND DEBENTURES—due May 1, 1946 

Original issue, less $375,500.00 retired. $1,435,000.00 

Less: Purchased for future sinking fund 

requirements—Note A.$ 262,000.00 

Held for exchange for debentures due 

November 1, 1937 . 2,000.00 264,000.00 1,171,000.00 


RESERVES 

For improvements to leased property. $ 15,000.00 

For post-war adjustments. 125,000.00 140,000.00 


CAPITAL STOCK AND SURPLUS 
Capital stock: 

Prior preference stock, 6 % cumulative — par 
value $50.00 per share (entitled upon liquida¬ 
tion or redemption to $60.00 per share, equal 
to $1,866,000.00 for the shares outstanding, 
plus unpaid cumulative dividends)—Note B: 

Authorized (including 40 shares reserved 
for exchange for debentures due Novem¬ 
ber 1, 1937). 36,210 shares 

Issued, less 5,070 shares redeemed— 

outstanding . 31,100 shares $1,555,000.00 

Preferred stock, 6 % non-cumulative — par 
value $100.00 per share (entitled upon disso¬ 
lution to $100.00 per share plus undeclared 
dividends at 6 % per annum since July 1,1935, 
equal to $133.50 per share or $662,026.50 for 
the shares outstanding; redeemable, provided 
all prior preference stock has been retired, at 
$120.00 per share prior to August 7, 1944, and 
at par value thereafter): 

Authorized and outstanding. 4,959 shares 495,900.00 

Common stock, no par value—stated value $5.00 
per share: 

Authorized and issued.352,250 shares $1,761,250.00 

Less in treasury. . 12,817 64,085.00 


Outstanding .339,433 shares $1,697,165.00 


TOTAL CAPITAL STOCK $3,748,065.00 

Surplus (restricted in the amount of $64,085.00 
representing the stated value of 12,817 scares of 
common stock in treasury): 

Capital surplus (after deduction of deficit of 
$619,706.53 in earned surplus at February 

1,1939). $1,052,514.72 

Earned surplus-deficit*—since 

February 1, 1939 . 208,501.33* 844,013.39 4,592,078.39 


$7,461,548.69 












































CROWLEY, MILNER AND COMPANY AND SUBSIDIARY 

Fiscal year ended January 31,1942 


CONSOLIDATED PROFIT AND LOSS STATEMENT 

Net sales (including sales of leased departments) . 

Cost of merchandise sold and expenses (except depreciation and 


amortization), less deferred payment account fees . $12,927,758.80 

Provision for depreciation of buildings and equipment and for 

amortization of leasehold improvements . 257,897.66 

Provision for loss on bad accounts, less recoveries . 25,246.17 


OPERATING PROFIT 

Rentals and miscellaneous other income, less depreciation of 
$1,625.56 on rental properties . 


Other deductions: 

Interest on debentures . $ 64,300.17 

Other interest expense . 5,864.04 

Miscellaneous ....... 927.42 


PROFIT BEFORE PROVISION FOR 
POST-WAR ADJUSTMENTS 

Provision for post-war adjustments. 


NET PROFIT 

Note—No provision is required for federal taxes on income of 
the year because of net losses carried over from the two pre¬ 
ceding years. 


CONSOLIDATED STATEMENT OF SURPLUS 

CAPITAL SURPLUS (after deduction of deficit of $619,706.53 in earned surplus 
at February 1,1939) 

Balance at February 1,1941, and at January 31,1942 . 

EARNED SURPLUS-DEFICIT—since February 1, 1939 

Deficit at February 1, 1941 . 

Net profit for the year . 


$13,720,245.97 

13,210,902.63 
$ 509,343.34 

25,343.52 
$ 534,686.86 

71,091.63 

$ 463,59523 

125,000.00 
$ 338,595.23 


$ 1, 052,514.7 2 

$ 547,096.56 

338,595.23 


Deficit at January 31, 1942 


$ 208,501.33 









































ERNST & ERNST 

DETROIT 


April 2, 1942 


Board of Directors, 

Crowley, Milner and Company, 

Detroit, Michigan. 

We have examined the consolidated 
balance sheet of Crowley, Milner and Company and 
its wholly-owned subsidiary, Crowley. Milner 
Building Company, as of January 31, 1942, and the 
consolidated statements of profit and loss and 
surplus for the fiscal year then ended, have re¬ 
viewed the system of internal control and the ac¬ 
counting procedures of the companies and, without 
making a detailed audit of the transactions, have 
examined or tested accounting records of the com¬ 
panies and other supporting evidence, by methods 
and to the extent we deemed appropriate. Our ex¬ 
amination was made in accordance with generally 
accepted auditing standards applicable in the cir¬ 
cumstances and included all procedures which we 
considered necessary. 

In our opinion, the accompanying 
balance sheet and related statements of profit and 
loss and surplus present fairly the consolidated 
position of Crowley, Milner and Company and its 
subsidiary at January 31, 1942, and the consoli¬ 
dated results of their operations for the year, in 
conformity with generally accepted accounting prin¬ 
ciples applied on a basis consistent with that of 
the preceding year. 


ERNST & ERNST 

Certified Public Accountants 
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